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Name & Designation of the Members in Audit Committee:

Dr. Md Yousuf Ali - Principal, Avanthi Institute of Engineering & Technology

Dr.MV Raghavendra- IQAC Coordinator

N Sairam - Secretary, Avanthi Institute of Eng& technology

Dr.Y.Jaya Prada- Director

Mr. Swamy Rao Kulkarni,Head Training and Placements

Dr. Kishore Reddy- Head,Dept of Electronics

Mr. Ramesh Babu-Head, Dept of Mechanical

Mr.Shakeer Basha - Head, Dept of Computers

Mr. Kranthi Kumar-Head, Dept of Electrical

Criterion for Expert Observation Comments/Suggestions

Evaluation

Curriculum As the institution is an Affiliated college, | More number of students
committee has observed that the shall be encouraged to
institution is strictly adhering the enrol for Add on

curriculum in the designing of syllabus & | Courses. Apart from
curriculum. Committee has observed that | Theory, students shall be

feedback is taken from the students on encouraged to do at least
Curriculum and making desired changes | one project in 2nd/3rd
as per the Market demands. Add on year to understand their
sessions are being implemented apart practical skills.

from regular class work and preparing
students for global competition. Sufficient
weight age has been given in Internal
evaluation system.

Curriculum Committee has observed that the staff More number of NPTEL
Transaction members are using sufficient ICT sessions must be
methodologies apart from conventional enabled. Digital class
methods. Regular remedial sessions are rooms can be introduced
being conducted to Slow learners and skill | to prepare students
enhancement programs for Advance through Virtual learning.
Learners. Parent Teacher meeting is
conducted frequently there by submitting
the entire report of the ward to their
parent. Feedback mechanism is strictly
implemented and analysed in proper time.
Suitable action is also taken as corrective |

measures. Sufficient E Learning resources ! E%
are made available both for students & < =4
Staff. e
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Faculty Profile All the staff members are well qualified Faculty must be
and dedicated. Institution has its own HR | encouraged to research
policies making sure that they meet the related activities.
norms set by Statutory Body/Affiliating Number of Doctorate
university. Staff Members are encouraged | faculties is less and
to participate in various Conferences, hence it is advised to
workshops, refresher Courses and they are | existing staff members to
providing with financial assistance. Few | enrol for PhD programs.
faculty members are in the BOS of
various Institutions and acting as Internal
& External evaluators.

Student profile Sufficient numbers of applications are Students with Telugu
received from aspiring students for Medium background
admissions with very good academic must be focussed on
record. As admissions are based purely on | communication part.
Merit, admitted students process excellent | Special focus on such
communication skills, reasoning skills students needs to be
which enable them to attain the emphasized. .
program/course outcomes.

Department Department is having sufficient Even though,

Infrastructure laboratories with 300 computers for infrastructure is
students and 30 computers for staff. All sufficient but every lab in
departmental laboratories are well the department must be
equipped with necessary instruments. enabled with adequate
Stock Registers, Log In registers are facilities to perform
being maintained properly. additional experiments.

More number of students
should be encouraged to
participate in Curricular

) — &Co curricular activitics.

Training & It is observed that students are getting Certain measures shall be

placement excellent placement assistance. Campus taken to improve
recruitment Training programs are students” performance in
regularly being conducted and students Communication Rounds.
are trained as per the industry standards. | Students should be

encouraged to prepare
Video resumes and more
focus to be given for
Competitive exams.

Workshops & guest | Departmental members are encouraged to | Staff members must be

lectures attend seminars & Workshops. FDPs are | encouraged to participate

being conducted.

in other state University.
Institution shall conduct

a gy of
workshops 3 day &
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Strengths 1) Strategic location and easy accessibility 2) Highly Committed
&responsible staff members 3) One of the Biggest Educational
societies in the state of Telangana 4) Supportive management with
Progressive Vision & parental care will be given for academic.

Weakness 1) Consultancy and industry linkage needs to be strengthened 2)
Commerce & Science streams are in two different blocks 3) Applied
Research has to be strengthened 4) Lack of Indexed Journals

Opportunities 1) Potential to acquire Autonomous State 2) Community Radio, which
will provide many opportunities to the students and the

faculty 3) Industry oriented courses can be designed to ensure
employability

Challenges 1) Attracting students from other States 2) Ensuring Quality in Self
Financing Sector  3) Resource mobilization from Agencies apart
from Government & UGC

Conclusion

- Fundamental rules and regulations followed by the college management and department
staff members are very good.

- Basic amenities in the college and the department is very good.

- Library facility is very good and there is a vast scope of development.

- Faculty Attrition ratio is low and that is good for a management.

- Faculty members are well experienced, qualified and talented and need more motivation in
the form of incentives for publications and training.

- Students are given good placements and it may further be improved by placing them in
MNC.

Library can be strengthened and more number of Indexed Journals may be subscribed.
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